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authorization, a notorious source of delay, by a combination of delegation of
power and “a posteriori” control. Another possibility would be to appoint,
for the duration of the project, an administrative officer with significant
administrative power to work closely with the project manager.

6. Conclusions

We have advocated in this chapter the necessity for the scientific community
to optimize the way large projects are run and in particular to reduce their
time scale.

Shortening the preparation and decision-making phase is highly desir-
able but is largely in the hands of political bodies. The practice of call for
proposals and long-term programs could however contribute to rendering
this phase shorter and more transparent.

The generalization of project management methodologies with some
adaptation to the particular context of scientific research, the introduction
of global accounting including personnel costs and a large delegation of au-
thority to the project management would be essential measures to improve
the efficiency and optimize time schedules of projects.
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Abstract. In 1969 a group of leading European solar physicists established
the Joint Organization for Solar Observations (JOSO) aiming at promoting
international cooperation and at finding an outstanding site for a new
European solar observatory. After extensive site testing, excellent locations
were found in 1979 on the Canary Islands for the deployment of several
national instruments in the framework of the newly founded Instituto de
Astrofisica de Canarias.

The well co-ordinated thriving international cooperation made the continu-
ation of JOSO desirable even after the fulfilment of the originally planned
goals. New fields of cooperation were found, in particular the ground-based
support for the SOHO mission. After the opening of the “iron curtain”
in 1989, intensive collaboration with the Eastern FEuropean institutes was
initiated and JOSO turned into an enterprise for broad scientific and
technological exchange.

1. Introduction

At the end of the 1960s, European solar physicists decided to form a co-
operative organization. Prior to this in 1952, physicists had founded an
international organization for nuclear research (CERN, Conseil Européen
pour la Recherche Nucléaire) and, in 1962, the interstate treaty for the
creation of an observatory on the Southern hemisphere (ESO, European
Southern Observatory) had been signed.

Apart from some investigations on solar-terrestrial relations, astronom-
ical research had nearly come to a standstill during World War I1. Therefore,






